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are deferiorating. Winter
2017718 was the worst for
A&E delays, patients wait-
ng in ambulances, cancelled
operations.

This winter will be even
worse, the NHS faces ‘con-
tinuous winter pressures’.
Staff are exhausted. work-
Ing long hours, and in excess
of their contracted days.

Board management teams
are harried by ‘holding to
account meetings’ and unre-
mifting pressure from gov-
ernment.

Without adeguate resourc-
es, staff and the ability to
work together as single
health and care teams it is
wrong to blame NHS and lo-
cal authority staff and man-
agement.

Government is responsi-
ble for funding the NHS and
social care through health
boards and county councils.

Government is responsible
for policy and for setting the
national agenda.

Most importantly, govern-
ment is responsible for the
recruitment of doctors,
nurses, social workers and
the many frontline staff who
deliver care.

The government has failed
to re-organise health and so-
cial care services to encour-

Health services in Pembro-
keshire are at risk due to a
serious

NHS challenges
must be faced

by government,
writes doctor

Tate organisations, with
their own objectives, budg-
ets and targets.

Beveridge (1942). the archi-
tect of the Welfare State un-
fortunately didn't sit down
with Bevan (1948), the father
of the NHS and the two ser-
vices have failed to work ef.
fectively together since.

Duplication is the enemy
of effective services. The
problem is even worse in
west Wales as Hywel Dda has
to work with three councils.

Government must merge
health boards across Wales
into three Health and Social
Care Boards.

Each health and social care
board should cover 1.2 mil-
lion people, so Hywel Dda
should form a single West-
ern Health and Social Care
Board, amalgamating with
Swansea.

This HSCB should have
three major hospitals; two
district generals and one ter-
tiary and teaching centre.

Ambulances and specialist
services would be separate
boards working on an all-
Wales basis.

The social care budgets
should be removed from
councils and placed with
the health and social care
boards, which would be cen.
trally funded from govern.
ment on a capitation basis
through taxation.

Local councils would pro-
vide education, roads, plan-
ning functions and all the
current activities apart firom
health and social care,

For west Wales there

would l‘: Slc‘me council for
Pembrol ire, Ceredigion
and Carmarthenshire apq
one for Swansea, reflecti;
rurality and metropolitan
roles.

Dr lain Robertson-Steel, former Withybush hospital director, shar
his thoughts on creating a sustainable future for the NHS

would be delivered in Pem-
brokeshire by local care
teams, GPs, nurses, social
workers, carers, and third
sector and volunteers work-
ing together.

For Pembrokeshire the
case for a new Western Dis.
trict General Hospital with
full facilities at Narberth
would be greatly strength-
ened.

However, no change can
take place without govern-
ment making a structural
change.

Mark Drakeford has pre
viously been the health and
social services Minister, and
failed to make progress.

He is now the new First
Minister and is responsible
for the direction and perfor-
mance of government.

There is a real opportunity
to build a National Health
and Social Care service fit
for the next 70 years, embod-
ving the principles of the
founding NHS fathers.

We, the taxpayers, will
have to accept the need to
bay more taxes to care for
the elderly.

Raising council tay is not
the panacea and wij) not
solve the problem of lack
of social care; the costs wil]
outstrip the ability of coun.
cil tax payers to pay

The NHS is about to fai]
and social care cannot de-
liver. The economic position
1sas bad as in the 1930s. The
outlook is challenging. De.
and exceeds supply ang
current fundj

The new First Mintster has

to shape up to the challenc:

The omens are not go
in ten years the NHS
declined. Mark Drakef
now has a brief window
opportunity.

Shuffling the chairs in g
ernment in the circle of ti
tired old guard will not
duce change

The people of Wales
the hard-working dedi
staff in health and s
care do not need any n
procrastination or blan
passing

Pembrokeshire needs GPs,
a new District General Hos
pital at Narberth and inte-
gration of health and social

care.

Tough and unpopular deci

sipns need to be taken. not
g_lltzy New acts and obje
tives without funding.

Only government can ena

ble change to take place, th
Health Board and the |oca
couneils have their hands

tied at present by old and
outdated structures whicl
are not fit for purpose

€ responsibility is M
Drakeford's,

We must hold him account
able as First Minister:

The three million peopl
Of Wales need new leade:
ship with vision, resilient
and determination to mak
change for the future in dif

cult times.

Our county is part of the

igger national picture and
We can only improve care
being part of a greatly im
Proved national model !
Health and Social Care
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