
Sir, The overwhelming majority of NHS dentists want to see the back of a contract that has failed patients and practitioners alike (“The great dental rip-

off”, August 6). This article claims that dentists are putting profit before patients, when the reality is that this contract forces them to put government 

targets above all else. Either we hit our quotas, or we get penalised. Further, when we do more, we don’t get paid for it. 

It’s a contract that rewards dentists for ticking boxes for treatment and repair, not for improving our patients’ oral health. It was meant to improve access to 

NHS dentistry and put prevention at the heart of the service, and it has failed. Sadly, the government seems unwilling to let go of activity targets. A 

watered-down version of this system won’t cut it. We need a contract that really puts prevention first. 

Mick Armstrong 

Chair, British Dental Association;  

Henrik Overgaard-Nielsen 
Chair, General dental practice committee, BDA 

Sir, I am an NHS dentist and believe the current contract is the worst thing that has happened to NHS dentistry. Three UDAs [units of dental activity] are 

awarded for a course of treatment (including examination, x-rays, fillings, extractions and root canal), not for a single visit. A patient may need ten visits, 

and the payment will be the same as for one visit. Show me a builder who would build a ten-bedroom mansion for the same price as a one-bedroom flat. 

The majority of ethical NHS dentists struggle to provide good basic dentistry under the current system. 
Mandy Hewitt 

Ruddington, Nottingham 

Sir, Dentists have been pleading with the government to change this system since it was imposed ten years ago. 

This is why: the patient has a check-up, scale and polish, x-rays, preventive care and advice for one UDA (£25 on average). Once a treatment plan is 

agreed, the payment from the NHS to a dentist for all the treatment the patient needs to secure dental health, apart from crowns, is a further two UDAs: 

£50. Cost of two single-use rotary nickel titanium files for a root filling (essential): £20. Money remaining to cover all other costs: £30. Minimum time for 

a patient who requires a root filling: 40 minutes. 

Each of my surgeries costs me about £94 an hour to run before I can make any profit. 
Celia Burns 

Wylde Green, Sutton Coldfield 

Sir, Your report and editorial suggest that dentists can claim as many UDAs as they like. On the old system, dentists could earn more by carrying out more 

treatment, and the annual dental budget could only be estimated. The current contract was designed to allow a budget to be set in advance. Each dentist is 

contracted to carry out a certain number of UDAs a year. If a dentist exceeds the number of UDAs contracted to them they get no additional pay. If they 
fail to complete the contracted number, their fees are clawed back. The dentists have to tender for contracts each year. Whose fault is it if dentists are paid 

for a large number of UDAs? 

However, to claim that the upper limit of patients is 30 per day is unrealistic. In the 1990s I used to work with three staffed surgeries and treated 70 to 80 

patients a day. That would equate to more than 30,000 UDAs a year. On a four-day week, I hardly ever ran late. 

William Eckhardt 
Retired general dental practitioner  

Haxey, S Yorks 

Sir, In view of the “great dental rip-off”, will the cabinet secretary recommend that all dentists become economical with the tooth? 

David lilley 

Ashby de la Zouch, Leics 

 


