
Patients at risk as thousands of safety warnings are ignored 

NHS inspectors are ignoring thousands of warnings a year from staff raising safety fears, an alliance of 

whistleblowers has claimed. 

Those who speak out are “fired, gagged and blacklisted” while regulators do little to help, according to 

the group of doctors, inspectors and patients who exposed some of the biggest health scandals of the past 

two decades. 

Tens of thousands of NHS staff have contacted the Care Quality Commission (CQC) about unsafe care 

yet inspectors acted slowly or not at all, leaving patients at risk, the group claims in a letter to The Times. 

They are calling for a US-style body to investigate on behalf of whistleblowers rather than leaving them 

to face the system alone. 

The letter is signed by whistleblowers including Julie Bailey, who exposed the Stafford Hospital scandal; 

Stephen Bolsin, who warned of baby deaths at Bristol Royal Infirmary; and Amanda Pollard, a former 

CQC inspector who spoke out about its failure to spot poor care. It says that “many patients, bereaved 

relatives and whistleblowers have felt deeply frustrated that their disclosures to the CQC have not resulted 

in safe change” — despite repeated pledges by ministers and health officials to encourage and protect 

whistleblowers. 

The CQC, which inspects hospitals, GPs and care homes, has taken at least 33,000 calls to its hotline for 

staff to raise concerns in the past five years. The letter’s signatories say no attempt has been made to use 

the data to spot patterns indicating problems such as short-staffing or faulty guidelines. 

The CQC data suggest that two thirds of the 13,609 calls in 2013 and 2014 led to no action, a failure to 

record action or concerns “noted for future reviews”. One in 15 triggered an inquiry. Last night the CQC 

said that in the past six months one in ten whistleblowing calls triggered an investigation, 40 per cent 

were noted for the future and one in ten resulted in no action. 

Kim Holt, a paediatrician who exposed staff shortages at the clinic that missed the abuse of Baby P and 

later worked as a CQC adviser on whistleblowing, also signed the letter. “It’s very frustrating because I 

feel like the CQC have got all the information. They know what’s happening,” she said. “They sit and 

listen and nod their heads and say, ‘That’s dreadful’, but then they don’t do anything about it. 

[Whistleblowers] that I sat alongside in meetings at CQC have since lost their jobs.” 

Minh Alexander, a psychiatrist who raised concerns about patient deaths and helped to organise the letter, 

said: “There is no urgency even when they’re told something extremely serious.” Claims of dangerously 

understaffed units and bosses falsifying safety data were among those that did not seem to have been fully 

investigated, she said. 

The CQC has no power to protect individual whistleblowers and the letter calls for a body like the US 

Office of Special Counsel, which can take action on behalf of whistleblowers and force other bodies to 

carry out investigations. 

Sir Mike Richards, chief inspector of hospitals, said: “The CQC takes concerns raised by staff extremely 

seriously and we act where appropriate, whether carrying out or bringing forward an inspection, raising 

concerns with the provider, or alerting another organisation, including the police.” 


