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Sir, There are other factors to support Danny Finkelstein’s call for a separate NHS tax 
(Opinion, Jan 8). We should use the national insurance system to begin negotiating a new 
tax contract with voters. Welfare and health bills will increase for the reasons Finkelstein 
lists. Taxpayers are rightly wary of government taking even more of their earnings and 
spending the results as it wishes. Hence the need for a new tax contract. 

I set out how this might be done in Working Welfare: Contributory Benefits, the Moral 
Economy and the New Politics (Politeia 2013). Here the main aspects of welfare are given 
over to a newly created mutual whose boards would set the levels of benefits only after 
winning approval from members to set the contribution levels. 

A similar discipline should be introduced by establishing a NHS mutual. Each year’s 
negotiations would bring home forcibly that improvements in the health service must be won 
by increasing productivity, but also, probably, by increasing contributions. The mutual would 
therefore introduce what is lacking at the moment, namely, a clear link between services 
provided and the level of contributions required. 

Of course Finkelstein is right in outlining Treasury opposition, but it is time we moved beyond 
this. A mutualisation of welfare would allow a transition to take place from the old command 
economy, which we have at present, to a new welfare state where the contributors are very 
much in charge. It would also signal a movement from a something for nothing welfare state, 
which is increasingly opposed by voters, to one where entitlement is based on past 
contributions, a clear residency test, and by the functions individuals undertake which the 
community wishes to reward by membership. 
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